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captured 250,000 Austrian prisoners. It was an enormous and far-resounding success, and by drawing Germans from the western front for the relief of Austria brought timely succour to the Allies at a critical moment of their fortunes. But the Russians had suffered immensely, and from this time onwards their bolt was shot. They had enormous reserves of man-power on paper, but the numbers they could arm and feed were strictly limited, and the paucity and inadequacy of their transport and strategic railways greatly hampered their movements. Before the end of 1916 they were short of everything, rations, rifles, guns, munitions, aircraft; their men were going into the trenches armed only with sticks, trusting to pick up rifles from dead comrades; orders were confused, discipline was lax, desertions were increasing. There were rumours of corruption and even of treachery among officers; the Government was in a state of distraction. Competent Ministers were arbitrarily dismissed and their places filled with incompetent reactionaries—it was generally supposed at the whim or bidding of the Tsarina and her spiritual adviser, Rasputin. The Tsar had left the capital ostensibly to live the " simple life " among the troops, but, as many alleged, to avoid the burden of decision, and the friction of contact with his Ministers.
The Duma—the shadow of a Parliament which had been permitted in Russia—urged the necessity of reform, and called for the establishment of National Councils to bridge the widening gulf between the autocracy and the people, but the Government ignored this advice, and clung to its belief that the rising discontent could be quelled with machine-guns. On March 9, 1917, Petrograd was in revolution—for die moment a bloodless revolution—and the Tsarist Government collapsed without firing a shot. Five days later the Tsar abdicated, and a Provisional Government was formed, consisting in the main of moderate reformers or " Menshevists " under Prince Lyov as Prime Minister, with the Liberal Milukov as Foreign Secretary, and Kerensky as Minister for War. This Government was bent on continuing the war, and Kerensky who was a powerful orator went to the front and rallied the troops to a last effort in the south-west. This had a momentary success in the battles of Brezezany and Zborow,

